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INPUTS IMPLEMENTATION OUTCOMES

Consortium-Wide Evaluation
FIRST Program Logic Model
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FIRST program
funding and
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MEASURABLE OUTCOMES

IMPACT

Develop and implement
practices to recruit and hire
FIRST cohort faculty

Goal 2

Develop and implement
innovative faculty development
programs

Goal 3

Disseminate and sustain culture
change practices

Goal 1

I1Ible Institutional Culture Change
phort of New Faculty

GOAL 3: Faculty Development, Retention, Progression, and Promotion

Diverse applicant pool of
junior biomedical faculty

FIRST cohort faculty
recruitment and hire

FIRST cohort faculty
retention

Research and career
development and mentoring
programs and plans

FIRST cohort faculty
academic excellence and
productivity

Departmental practices for
inclusive recruitment, hire,
and faculty development

Evaluation metrics and
protocols

Achieve significant systemic
and sustainable institutional
culture change toward
inclusive excellence (at the
faculty, department, and
institution level)

Secure institutional
commitment and supportive
environment to recruit and
retain new faculty hires

Establish sustainable
development and mentorship
plans to reduce isolation,
increase community building,
and foster career development
forthe new faculty

Transform culture at
NIH-funded extramural
institutions by
building a self-

reinforcing community
of scientists
committed to diversity
and inclusive
excellence
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FIRST C-Change Dimensions of the Culture

Faculty Institutional Recruitment
for Sustainable Transformation

Cronbach a
Vitality (5 items) .80

Being energized by work

Self-Efficacy in Career Advancement (3 items) 80
Self-confidence in ability to advance in career i

Institutional Support (4 items) 88

Perceptions of institutional commitment to faculty advancement

Relationships/Inclusion/Trust (5 items) 84
Faculty relationships and feelings of trust and inclusion i

Values Alignment (6 items) 79
Alignment of faculty personal values and observed institutional values ’

Ethical/Moral Distress (8 items) 79
Feel ethical or moral distress and being adversely changed i

Respect (s items) .86

Feel valued, respected, bullying and intimidation

Leadership Aspirations (4 items) 79
Aspiring to be a leader in academic medicine i

Mentoring (6 items) 92
Mentoring received, quality, quantity, key components
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FIRST C-Change Dimensions of the Culture

for Sustainable Transformation

Cronbach a

Gender Equity (7 items) 80
Perceptions of equity for female faculty ’
Equity for Underrepresented Faculty in STEM (5 items) 84
Perceptions of equity for faculty underrepresented by race and ethnicity i
Work-Life Integration (4 items) 75
Institutional support for managing work and personal responsibilities )
Institutional Change Efforts for Diversity (3 items) 84
Good faith effort by their institution to advance female & underrepresented faculty. '
Institutional Change Efforts for Faculty Support (5 items) 86

Good faith effort by institution to improve support for faculty
Valuing Diversity: Attitudes and Recruitment (9 items)

Extent of valuing diversity in work teams; support the inclusion of race, ethnicity and gender as criteria in recruitment and .89
advancement.

Anti-Sexism and Anti-Racism Skills (4 items) 84
Skills to identify and effectively respond to sexism and racism. '
Change Agency for Equity (7 items) 82

Ability to act as a change agent to oppose racism and sexism.
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Disseminating and Sustaining Cultures of Inclusive Excellence at
NIH Funded Academic Institutions
* FIRST Consortium Dissemination Products

« Common Metrics and data elements for standardized

evaluation of cultures of inclusive excellence

* Leverage NIH Programs funded to diversify the scientific

workforce

 Share Evaluation Common Metrics and Data Elements with

Academic institutions implementing Cohort hiring
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Article
The Research Centers in Minority Institutions (RCMI)
Consortium: A Blueprint for Inclusive Excellence

Elizabeth O. Oﬁh‘ * Damel SarpongZ Richard Yanagihara ®, Paul B. Tchounwou *©,
and P k d Malouhi ¢, Mut d Y. Idris 1®, Kimberly Lawson 1,

Emma Fer
Nadine H. Spring ! and Brian M Rivers !

1 Community Health and Preventive Medicine and the RCMI Coordinating Center, Departments of Medicine,
Morehouse School of Medicine, Atlanta, GA 30310, USA; myidris@msm.edu (M.Y.L);
du (K.L.); nspr du (N.H.S.); du (B.M.R.)
Center for Minority Health and Health Disparities for Research and Education, College of Pharmacy,
Xavier University of Louisiana, New Orleans, LA 70125, USA; dsarpong@xula.edu
Department of Pediatrics, John A. Burns School of Medicine, University of Hawaii at Manoa,
Honolulu, HI 96813, USA; ryanagih@hawaii.cdu
RCMI Center for Health Disparities Research, Jackson State University, Jackson, MS 39217, USA;
paulb du (PB.T.); mok d net (M.M.)
5 Center for Collaborative Research in Health Disparities, Medical Sciences Campus, University of Puerto Rico,
San Juan, PR 00936, USA; e.fernandez@upredu
*  Correspondence: eofili@msm.edu

;*;9;:{;’; Abstract: The Research Centers in Minority Institutions, (RCMI) Program was established by
Congress to address the health research and training needs of minority populations, by prepar-

Citation: Ofili, E.O.; Sarpong, D.; ing future generations of scientists at these institutions, with a track record of producing minority
Yanagihara, R; Tchounnvou, £B; scholars in medicine, science, and technology. The RCMI Consortium consists of the RCMT Spe-
fd:““‘:ffi‘f“’:: by : 2"‘:‘;:1‘;':;  cialized Centers and a Coordinating Center (CC). The RCMI-CC leverages the scientific expertise,
Rivers Ao e Consens . techniologies, and innovations of RCMI Centers to accelerate the delivery of solutions to address

Ofili EO et al. The Research Centers in Minority Institutions (RCMI) Consortium: A Blueprint for Inclusive Excellence.
Int. J. Environ. Res. Public Health 2021, 18, 6848. https:// doi.org/10.3390/ijjerph18136848
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To RCMI Investigators (# 2,227)
&. } BDQNME! Research Networking Profiles

MD - Morgan State University

D.C. - Howard University

DE - Delaware State University

CA - University of California Riverside

GA - Clark Atlanta University

CA - Charles R. Drew University
of Medicine and Science

GA - Morehouse School of Medicine

CA - San Diego State University e .
- Tuskegee University

AZ - Northern Arizona University A e =
- Florida niversity

a
HI - University of Hawaii “o

&

TN - Meharry Medical College PR - University of Puerto Rico
TX - University of Texas at El Paso

MS - Jackson State University PR - Ponce Health Sciences University

FL - Florida International University

Last updated: March 2024

TX - University of Houston

LA - Xavier University of Louisiana
TX - Texas Southern University

Profiles Publications Projects
(Journal Articles)

2,277 53,065 1,096

Profile Updates Proceedings of Unique Search
Meetings Operations by Users

4,830 73 19,259
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The RCMIACC is supported byuérant number U24MD15970 from the Natlonal Institute on Mlnorltv Health and Health Dlsparltles wNatlonal Institutes of Health.
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