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https://www.oaklandsymphony.org/artist/oakland-youth-chorus/


FOSTERING INCLUSIVE EXCELLENCE

None of us knows it all…. 
but

Together,

We Know A Lot. 



WHY DIVERSITY?

Diverse 
perspectives

Drive
Creativity, 
Innovation
and
Solutions



FOSTERING INCLUSIVE EXCELLENCE: All Brains on Deck



WHY 
DIVERSITY?

Precision 
Medicine 
is
Diversity 
of  Medicine

NIH…TURNING DISCOVERY INTO HEALTH ®

https://allofus.nih.gov/

https://allofus.nih.gov/


FOSTERING INCLUSIVE EXCELLENCE

The power of ONE. 
One person who listens. 
One person who stands up to 
racism and discrimination. 
One person who encourages 
different perspectives in the 
advancement of science. 
One person who leads a 
paradigm shift. Darnella Frazier 
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LEADING CHANGE
Dr. Marie Bernard has been a true 
change agent, championing diversity 
and inclusive efforts over her entire 
career. 
NIH UNITE Initiative is leading the 
nation in the strategy to create 
inclusive community of diverse 
voices, experience and intelligence.

NIH success will be success for us all.
Marie A. Bernard, M.D. 
NIH Office of the Director/Chief Officer for 
Scientific Workforce Diversity



NIH UNITE: 
ENDING STRUCTURAL RACISM

The NIH UNITE Initiative was established 
to identify and address structural racism 
within the NIH-supported and the greater 
scientific community. 
With representation from across the NIH 
Institutes and Centers, UNITE aims to 
establish an equitable and civil culture within 
the biomedical research enterprise and 
reduce barriers to racial equity in the 
biomedical research workforce. 

https://www.nih.gov/ending-structural-racism/unite

https://www.nih.gov/ending-structural-racism/unite


FOSTERING INCLUSIVE EXCELLENCE

The power of numbers.

Fostering inclusive excellence is 
also a data-driven concept. 

Statistics bear out that the 
scientific community, writ large, 
benefits from a more diverse 
scientific workforce. 



A sense of community. 

Common Mission
Common Purpose

A Community of Trust

FOSTERING INCLUSIVE EXCELLENCE



FOSTERING INCLUSIVE EXCELLENCE

Our individual and collective strengths 
are fueled by a clear vision. 

A clear vision is a unifying force and 
can serve as a guide for actions and 
decision making. 

A clear vision can also be the catalyst 
for engagement and greater innovation. 



Building a community of trust. 

How do we do it?

By embedding it into all decision-making,
recruitment efforts and culture of the organization.



Fostering Collaborations

How do we do it? 

Through investment in resources and enabling projects that 
bring diverse perspectives together to innovate. 



Developing leaders
How do we do it? 

Preparing students and early career faculty to lead 
21st century science through learning opportunities and 

experience-dependent mentorship to advance 
each stage of their career development.



LESSONS LEARNED
Test the hypothesis. Do the 
experiment. Collect the data. 
Communicate the outcomes to 
all Stakeholders
With a mission, you have clear 
metrics of success, actualized 
in incremental steps to achieve 
the goal.

Build Trust, Trust, Trust 
at every level of engagement. 



FOSTERING INCLUSIVE EXCELLENCE

A sense of community. 

“Together, we are Stronger”

Together, we are Smarter

None of us knows it 
all….but

Together, 
We Know A Lot. 
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