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Presenter
Presentation Notes
SLIDE 1: SUSAN Thank you all for joining us today for an overview of the key messages from this recent report from the National Academies of Sciences, Engineering, and Medicine, followed by some additional discussion about the report, its findings, and what we have learned so far.
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SLIDE 2: SUSAN On behalf of the committee, I would like to thank the study sponsors, including NIH, who made this important work possible. . 
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3

Presenter
Presentation Notes
SLIDE 3: Susa I would also like to thank the staff and the Board on Behavioral, Cognitive, and Sensory Sciences who contributed to this report. 
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SLIDE 4: Susan Here, I would like to introduce all of you to the full committee who worked on this project. For more on each expert, please visit their bios in the appendix of the report.  The appointment process began in the fall of 2021, which included a public call for nominations that collected the names of nearly 400 experts and practitioners. The 18 members of the committee represent one of, if not the most, diverse committees that the National Academies has ever appointed. 
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SLIDE 5: Susan We are pleased to include researchers from the social sciences, as well as practitioners who have worked on leading ADEI efforts at STEMM organizations in higher education, industry, non-profits, government, and philanthropy. You can see this marriage of research and practice in the leadership of the committee as well, as Dr. Gilda Barabino and I have complementary backgrounds that have worked extremely well together on this report. I’ll now turn the reins over to Gilda for the next part of the presentation. 



Key Definitions

• Antiracism: active, intentional actions to disrupt racism

• Diversity: fair representation

• Equity: outcome from fair conditions; justice, not equality

• Inclusion: sense of belonging in an environment

• Race: socially constructed, not biological, but has real impacts on human experience

• Ethnicity: socially constructed, stronger relationship to place of origin, nation, or cultural 
heritage

• STEMM Organizations: universities, nonprofit organizations, hospitals, and industry
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SLIDE 6: Gilda At the start of the report, the committee felt it was important to create some working definitions of these key terms, knowing that these concepts are fluid and subject to change over time. The committee knows and respects that other groups may choose to use different terms or define these concepts in other ways. We still felt it important to have shared language for the purposes of our work.  For the purposes of this report, the committee used the following definitions. Full descriptions of these terms can be found in the report glossary. 



Relationship between 
Levels of Analysis
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SLIDE 7: Gilda The committee wanted readers to see that STEMM organizations do not exist within a vacuum, and they are not immune from the ongoing legacies of racism that affect society and other types of institutions. This is why the committee felt it important to ground the report in the historical and contemporary contexts of broader society before addressing the issues faced in STEMM organizations, on teams, and by individuals. This history provides critical context for understanding the unequal representation of minoritized populations in STEMM higher education and workplaces. 



Recommendation summary

• Increase numeric representation and diversity

• Invest in evidence-based programs

• Facilitate and support interdependent teams

• Promote equal status among team members

• Collect data on the patterns of gatekeepers’ decisions

• Advance ADEI in leadership role descriptions 

• Review evaluation criteria and decision-making processes

• Anticipate resistance to ADEI efforts

• Promote genuine accessibility and support to all
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SLIDE 8: GildaIn chapters 5 through 8, the report covers the levels of analysis mentioned in the previous slide- two chapters on individuals, one from the perspective of people from minoritized groups and the other from gatekeepers, one on building diverse teams, and another chapter on leadership in STEMM organizations.  Here, you see a summary of the evidence-based conclusions and recommendations in the report provide a roadmap for change in STEMM organizations, with an emphasis on action and building environments that support inclusive excellence. 



“Storytelling is very powerful.”

ANONYMOUS, INTERVIEW CONDUCTED BY O.A. ON JUNE 3, 2022
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SLIDE 9: GildaThere is a lot of data in the report, and some people have asked us why we included the lived experience. The committee was charged to review evidence from lived experiences on the ways in which racism impedes STEMM careers for minoritized individuals. Chapter 4 includes a series of structured interviews which provide a firsthand account of the complex range of experiences, emotions, and situations that confront even the most successful Black scholars. The interviews created narrative windows in the lives of these STEMM leaders. The final selection of quotes was grouped into the following types of experiences and themes:BelongingRacism and racial microaggression Experiences at Historically Black Colleges and Universities and Predominantly White InstitutionsMentorsPeersSavvyFinances and Sources of resilience



ADEI is not a single set of goals that allows 
organizations to meet and declare the work 

concluded.
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SLIDE 11: Gilda Overall, the main message we want to send is that antiracism, diversity, equity, and inclusion are not a single set of goals that allow organizations to meet and declare the work concluded. Looking at the subtitle, Beyond Broadening Participation, the committee encourages the reader to think about how efforts to support antiracism can go beyond numeric representation and bring a focus to equitable and inclusive environments.  These efforts demand sustained attention, leadership, and resources to flourish.Now, I’ll turn it back over to Susan. 



Frequently Asked Questions
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SLIDE 11: SusanNow that the report has been released, we’ve had the opportunity to hear from a number of readers and participants at engagement sessions. These outreach efforts have been incredibly useful for the committee to hear the common questions related to this report. 



Question: The term “minoritized” is used in 
the report, what does it mean and why not 

use the term minority? 
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SLIDE 12: SusanThe committee deliberated extensively on the terms it would use to discuss groups of people. The term minority signals numeric representation alone, while minoritized captures more information individuals’ experiences, in addition to being numerically underrepresented.The committee took numerous factors into consideration when deciding on terms. Some factors included the acknowledgement of history, the dynamic aspect of language, experiences of mistreatment and racism, numeric underrepresentation, and existing structures and systems of oppression. For a more complete discussion on this see Chapter 1. The committee acknowledges that the use of terms is dynamic and will evolve over time.



Question: Why does the committee use the 
term Latine instead of Latinos/as or Latinx? 
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SLIDE 13: Susan The committee elected to use gender-neutral “Latine” rather than “Latino/s” or “Latinx.” Latine is a term created by gender non-binary and feminist communities in Spanish-speaking countries. The objective of the term is also to remove gender from Spanish, by replacing it with the gender-neutral Spanish letter E.



Question: There is a strong focus on Black 
Americans, what about individuals from 

other minoritized groups?
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SLIDE 14: SusanThe committee decided to focus on the challenges facing Black Americans in STEMM. As noted in the summary of the report, there is a prominence of work on this topic within the broader research community as well as within the National Academies. This specific focus is not intended to diminish the importance of addressing similar challenges faced by individuals from other minoritized groups. Rather, this meant to provide guidance for future work, including a call for additional research that investigates unique issues facing each minoritized group. Specific research items are located within the report’s research agenda. Information about minoritized groups, including Indigenous, Latine, and Asian American, is included as part of the evidence-base to the extent that this information exists.



Question: To what extent are other identities 
beyond race and ethnicity included in the 
report? For example, what about gender?
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SLIDE 15: Susan The committee carefully considered whether to include other identities beyond race and ethnicity in the report. For instance, other identities that represent different dimensions of diversity include, but are not limited to, gender, age, and disability. The committee came to the consensus that race and ethnicity would be the primary factors and primary lens of analysis for the report. As stated in chapter 1 of the report, the committee acknowledges and recognizes that individuals belong to multiple identity groups, and consistent with intersectionality theory, each group is associated with varying structures of privilege and oppression. The committee recognizes that these factors together subsequently shape individuals’ experiences. The report does present examples in which other identities are explicitly mentioned to help elucidate findings.



Question: Why does this report include a 
chapter on history? Weren’t those events so 

long ago?
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SLIDE 16: Susan The committee believes that understanding and articulating the history of the United States is critical to understand how present-day racial and ethnic bias and discrimination operate. The review of structural, systemic, and institutional racism available in chapter 2 of the report serves as a frame for understanding how history has shaped STEMM institutions in the United States. Additionally, the committee believes that by understanding the history, it becomes possible to imagine how to dismantle the systems of oppression that currently impact minoritized individuals.I’ll hand the presentation back over to Gilda. 



Question: Isn’t STEMM a meritocracy?
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SLIDE 17: GildaA common belief is that STEMM is a meritocracy, or a system in which individual advance based on their ability alone. However, the evidence in the report shows that barriers at multiple levels have negatively impacted minoritized individuals’ accessibility, representation, and ability to thrive in STEMM careers. 



Question: This reports covers many areas of 
research. What are the priorities in terms of 

future investment in ADEI related work?  
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SLIDE 18: Gilda While there is existing and ongoing research in this field, the committee identified numerous gaps that remain. The committee found that there was a great need for additional evidence-based research to better understand what produces sustainable antiracism, diversity, equity, and inclusion change in STEMM. As part of the Statement of Task, the committee generated a research agenda, which is presented in chapter 9 of the report. The committee put forth an aspirational research agenda that pushes the field forward in ways they identified as innovative, necessary, and challenging. Readers should look to the agenda for guidance.



Question: Why is the term “American” 
sometimes used after describing a person 

from a specific racial group, especially 
“Asian American”? 
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SLIDE 19: Gilda The term “American” is included to help specify which groups of individuals the committee is referring to in the report. Take for example, the racial category term Asian. When the term Asian is used, for instance, it implies that the person has origins in any of the original peoples of the Far East, Southeast Asia, or the Indian subcontinent (see Chapter 1 for more on racial categories). The addition of the term American, to form “Asian American” specifies that the person also has an American identity.



What have we learned?

What has surprised us?

What do we hope happens next?

20

Presenter
Presentation Notes
SLIDE 20[Gilda begins with her observations, followed by Susan]Please mention that there will be a workshop on May 17-18 in Washington, DC, and that they can follow up with Layne Scherer if they have questions. Registration has not yet opened, but Layne can ensure that interested individuals receive the save the date. 



Questions and Discussion

Please send questions to Layne Scherer at 
lscherer@nas.edu

Thank you for your support
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SLIDE 21 With that, we look forward to welcoming your questions. Thank you so much for joining.  
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